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: Abstract

The Requirements of Applying the management by objectives in basic

education schools in Idlib Governorate
The current research aims at achieving the following goals:

1- to know the school administration in general and management by
objectives in particular, in terms of (the concept, principles and
characteristics and requirements) 'normative framework."

2- To know the reality of management by objectives in basic education
in Syrian Arab Republic .

3- To define the requirements (physical, human and administrative)
which are necessary for the application of management by objectives
in basic education schools in Idlib governorate from the sample
point of view.

4- To identify the differences between the sample's views of the
requirements (physical, human, administrative) which are necessary
for applying the management by objectives in basic education
schools in Idlib governorate according to the variables of (Job Title,
sex, educational qualification, the years of experience).

5- To identify the difficulties that face the reality of applying the
management by objectives in basic education schools in Idlib

governorate.

The population of the study consists of all managers and teachers in the
government primary schools in Idlib Governorate. The total number of
administrators and teachers according to the Ministry of Education records
for the academic year / 2012 -2013 / was (8525). The total number was
distributed as follows : The number of managers was (2974) and the

number of teachers was (5551) .
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6— To identify the solutions that help to provide the requirements of
applying the management by objectives in basic education schools

in Idlib governorate.

The researcher adopted the random sample by withdrawing a sample of
(523) teachers and directors (6.13%) of the original population. The
researcher pulled a sample of (7.13%) from the teachers sample a sample
of 127 directors which rates (4.27%).

To achieve the objectives of the research, the researcher used the following

tools:

1- A questionnaire: It aims at determining the requirements of applying
the management by objectives in basic education schools in Idlib
Governorate. It includes four domains distributed on (60) items.

2- Interview: the interview was used in order to determine the
supervisors and experts in the field of basic education management
in the Education Directorate in Idleb governorate about the
requirements of applying the management by objectives in basic

education schools.
The main results of this study were:

1- All the domains of the questionnaire related to the management by
objectives were in the high level according to the responses of the
sample of the research ( teachers and directors). The mean of the
total degree for their responses was (76.2%), and this is a high
level of requirements of management by objectives. The most
important requirements according to sample's point of view was the
financial requirements, which came in first place with an average of

(4.05) and the percentage of (81%), and human requirements came
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in the second place with an average (4.01) and the percentage of
(80.2%), then the requirements of implementation followed them in
the third place with an average (3.84) and the percentage of
(76.8%). The fourth was identifying the objectives domain with an
average (3.69) and the percentage of (73.8%). The fifth was the
administrative requirements domain with an average (3.63 ) and the
percentage of (72.6%). Finally the staff requirements came in the
sixth place with an average (3.07) and the percentage of (61.4%)

2—- There are statistically significant differences between the mean
scores of teachers and directors' responses of the total degree of the
requirements of applying the management by objectives
questionnaire in favour of directors.

3— There are no statistically significant differences between the mean
scores of male and female responses of the total degree of the
requirements of applying the management by objectives.

4- There are statistically significant differences between the mean
scores of the sample responses on the management by objectives
questionnaire regarding the identifying of the requirements from
directors and teachers points of view according to the qualification
variable in favour of those who have a Bachelor of education.

5- There are statistically significant differences between the mean
scores of the sample responses on the management by objectives
questionnaire regarding the identifying the requirements from
directors and teachers points of view according to the years of

experience variable.
Suggestions of the research:

The research ends up with the of following suggestions:
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A) According to the requirements of identifying objectives:
—The objectives should be clear, achievable and measurable.
B) According to administrative requirements

— finding an information base that helps teachers to participate in all
activities specially in tainting programs and in simplifying the teaching

process.
¢ — According to human requirements

here should be procedures that help teachers to be qualified and to be more

competence.

There should be an interest in focusing on acquiring the necessary skills
through new methods of teaching such as micro learning and verbal -

analysis of performance etc.
W According to physical requirements:

Teachers' and directors' financial support is one of the main important

requirements that helps them to achieve their own roles successfully.

C - According to physical requirements to the requirements of

implementing the programs:

— A clear and achievable programs should be designed. all employees at

school and the beneficiaries of educational services should participate.
H - According to the requirements of evaluating of employees' performance

Evaluating the director should be from the teachers' , supervisors' and

other directors' points of view.
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